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The Institute

of

Accounts

98 FIFTH AVENUE, NEW YORK

Extracts from, the
OF A

REGULAR

MEETING,

AUGUST 15, 1893.

The regular monthly meeting was held on
the evening of August 15th, the President in
the chair.
The subject for discussion was
“ Methods of Journals.”

Mr. Friedleben.—The purpose of the
Journal is two-fold:
1st. It contains certain original entries
which, owing to their specific character, are
not contained in any other book. These en
tries may be made at regular periods,—
weekly, monthly, or yearly, but owing to
their varied character, special books may
not be required ; they refer mainly to the
opening and closing, and the transfer of
certain accounts.
For this purpose the Journal contains a
record of what may be called “inside tran
sactions,” and should be so self-explanatory
as to be indisputable.
2d. The second purpose of the Journal is
to recapitulate all regular business transac
tions which are contained in other books.
According to modern ideas the old-fashioned
way of itemizing all entries on the Journal is
considered unnecessary, but it is fair to say
that the Journal is useful as a summary of the
different classes of entries. The extra labor
caused by this system is small compared with
the completeness of the exhibit it furnishes.
Properly arranged, and with the aid of the
Columnar system, such a Journal enables us
to dispense with certain Ledger accounts.
Thus the extra labor is more than offset,while
better results are obtained.
Mr. Jaudon.—I would like to ask if the
Journal referred to is not a Day Book ? In
the old style of book-keeping there was kept
the Day Book, Sales Book, Cash Book, etc.,
all being Journalized preparatory to posting.

Is the Journal a book of original entry, or is
it not ? The old-fashioned Journal appears
to be a book not recognized here. I want a
clear definition of the Journal.
Mr. Cockey.—My idea is that the Cash
Book and the Day Book as we use them are
practically Journals. Speaking of my own
books, [Mr. Cockey keeps one of the com
pletest sets of Real Estate books to be found
anywhere,] the only proper definition of the
Journal is, "a posting medium.’’ It is a
book into which are brought in proper shape
the entries, for posting in a business way.
The entries are mostly cash. On the left
side of the page is the explanation, and on
the right the figures. I post directly from
the Cash Book. The only use for a Journal
would be to arrange the entries in proper
shape for posting.
Mr. Jaudon. — If I understand Mr.
Cockey, on the left hand he makes a
Journal entry, and on the right he makes
the figures or arrangement for posting. Now,
it strikes me, that this is a good deal like hav
ing two holes cut in the gate to let the cats go
through,—a big hole for the big cat and a lit
tle hole for the little cat. I have seen that
idea carried out very fully in hotels. In the
books of a hotel at Lake Mahopac everything
went down in the Journal,—board of horses,
provisions, wine, etc. It was a Day Book
and Journal combined. These two books,
instead of being bound separately, were in
one cover.
Now, it don't seem to me that that thing
meets the wants of business. I don’t use the
name “Journal” for any such book ; it is a
Day Book. I put the sales in it, and at the
end of the month my Sundry Debtors are
charged and Sales are credited. The same
with the Purchases when they come from the
Day Book. Then, I put into my Day Book
my entries for Interest and Discount. When
I was in Wall Street I called it a Day Book.
The fashion there, however, is to make the
Cash Book the Journal.
I know a Brokerage House in Wall Street,
one of the partners in which had been a Dutch
banker. They summarized their Cash in the
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Journal, posting once a month; how they
kept their accounts straight I don’t know.
I found that I required but two books—
one the Day Book, the other the Journal, and
if I had summarized my Cash from the Day
Book I would require but one.

I think what killed the old-fashioned Jour
nal was the Columnar Journal system. When
I went down town we didn’t have any col
umnar book; every transaction went into the
Cash Book in its regular order. We made a
summary at the end of the Cash Book monthly.
Some would go so far as to reserve a page of
the Cash Book for Duties when they paid
Duties every day, but there was no attempt
toward a Columnarsystem. You willsee, then,
that it was necessary to have a Journal, or
you would encumber the Ledger. The Col
umnar Journal did away with this.
In dry-goods houses they don’t post from
the Sales Book at all, but from the Sales
Journal; for example:
John Smith, . Oskosh, . $100.
Thomas Jones, . Chicago, . . 50.

It was not convenient for me to go to my
Sales Book to pick these out; therefore I
used the Sales Journal. At the end of the
month this book proves with the Sales Book ;
then it comes into my Day Book as
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The individual accounts went into my
Dealers’ Ledger, which was an entirely sep
arate book from the other Ledgers. This
was posted monthly. By looking at it I saw
what was due me. It was the same as in a
Dealers’ Ledger in a bank. This is using
the Day Book as a Journal, but it is a Day
Book because it is practically a book of origi
nal entry.

The Chair. — The subject to-night is
“Methods of Journals.” It seems reason
able to suppose, from the announcement,
that some one would have said, “ Here is
a book I call the “ Journal.” No one need
fancy the name, for no one need call it a
“Journal.” With certain transactions I
make entries that I call “Journal Entries.”
Now, who is going to find fault with this ?
We need not spend any time discussing term
inology.

Mr. Kruger.—When I was quite young
we had a book in which was summed up the
entire transaction, and the Journal repeated
the entries. The difference between a Day
Book and a Journal is only a word. If you
talk about a commercial house the Journal is
for original entries, because it is the best sys
tem. The Journal in Wall Street is quite a
different thing. There they deal practically
in cash only; therefore it is quite easy to run
everything through the Cash Book. You
can extend the Journal so as to make it a
Ledger,—that is, the Columnar form. It
combines everything, and you can keep
practically your whole business in one
book, and call it a Journal, but you would
hardly know what to call it. You have a
Journal which is not a Journal, and a Ledger
which is not a Ledger.
Books should be adapted to the business,
and the clever book-keeper will systematize
his books and so keep them—for Wall Street,
for a commercial house, for a hotel, etc.
Mr. Cockey.—The reason the Wall Street
house that Mr. Jaudon refers to, kept a Jour
nal, was probably for the purpose of explana
tion, for without explanation there would be
likely to be complications.
[Mr. Friedleben gave a blackboard dia
gram of his system of Journal entries,
which showed, besides Sundry Dr. and
Cr. columns, all such accounts as it is
desired to show in Ledger form, in
separate columns. The balances can be
carried forward, making this book a
Ledger of itself. Mr. Friedleben
claimed that the whole history of a bus
iness is thus shown in detail in a lim
ited number of pages, while much labor
of posting is saved.]
Mr. Jaudon.—That seems to me bad as a
Journal, and worse than a Ledger. I see no
use in keeping the Ledger in pieces. I like
to have the Ledger by itself; I want it to be a
complete and independent book. Here, in or
der to get a balance, you must balance the
Ledger and Journal. I don’t like the run
ning of the Ledger in columns for the sake
of summarizing. I run five columns in the
Journal simply for the sake of summarizing,
but I put all amounts into one column for the
sake of posting. Nouse of making a big hole
for the big cat and a little hole for the little
cat! You cannot prove Friedleben’s Jour
nal by any way that I see. Can you ?
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Mr. Friedleben. — Yes ; the Journal is
proved against the individual accounts, as in
any system. But please remember that in
these modern times a system of accounts
must show more than mere balances in order
to reach the required degree of usefulness. It
is necessary to examine these balances criti
cally if we would understand the relation be
tween them and to know what causes have
influenced them, and how they were ar
rived at.
[Mr. Friedleben then further illustrated
on the blackboard his method of using
the Columnar system, showing its ad
vantages.
Mr. Friedleben keeps a
handsome set of books in a Cloth
House.
Mr. Kittredge. —The argument is taking
its way on the old lines. Mr. Jaudon is tak
ing the old ground, “ Shall we post the Cash
account in the Ledger ? ” I am surprised that
a man has gone so far and still argues for a
complete, full filled-out Ledger. For myself,
in the sense of consistency, if you abandon
part of a Day Book or Journal, why not part
of the Ledger ? If you economize in the Jour
nal, why not economize in the Ledger? For
myself, I have been willing to leave the Cash
account out of the Ledger. I am glad to see
that some one has suggested the omission of
Mdse. on the Ledger.
Mr. Whitbeck. — When the subject se
lected for discussion this evening was sub
mitted to my notice, from its phraseology, I
naturally assumed it was confined to what it
implies—the different methods of keeping a
Journal, and not what matter comprises the
Journal, or even whether the Journal is, or is
not, essential or useful in the book-keeping of
to-day, as might be construed from the debate
up to this point. Every line of business pur
suit varies, and is very largely governed by
conditions and circumstances peculiar to it
self, and regulates, to a great extent, the sys
tem and methods of its Book-keeping, and the
adaptability and usefulness of the books it em
ploys. Some may give prominence to what
we term the Journal, in its varied forms;
others may discard it as unnecessary and im
practicable. This is also true in the esti
mation with which Accountants regard the
Journal, some claiming it is of no value or
importance; while others uphold its necessity
and utility. I am often asked, Of what use

is a Journal ? I answer, to group together
all those various entries that must naturally
exist in every well-regulated office, that have
no connection with the other books generally
adopted, such as Day Book, Cash Book, In
voice Book, etc., and which have a special
and distinct function in their business appli
cation. In the systems, or system, I employ
in accounting, I consider the Journal as neces
sary as I render it useful. I also admire, and
generally use, what is termed the Comer
Journal,” designed by John H. Comer, a
public accountant of Boston, based upon the
Columnar system, and which I have always
found to be the most convenient and practi
cal of any form I have yet seen.
I now have pleasure in exhibiting a dia
gram of it to you, illustrating its advantage
and usefulness to me, and embracing the
different styles of entries I am required to
make, in my present position, which none of
my other books permit.
[Mr. Whitbeck exhibited on a large sheet
the form of Journal entries he uses in
keeping the books of an extensive bus
iness in china and glass.]

ANNOUNCEMENTS.
The Executive Council will meet on
Tuesday, September 5th.

Institute Regular Monthly Meeting and
Discussion, Friday, September 15th.

Subject for discussion :

“Treatment of the Cash Account.”
At this meeting there will he elected one Member

of the Executive Council, in place of Charles
E. Cady, elected Secretary.

The regular monthly lecture will be deliv
ered Thursday, September 28th, by

Mr. THEO. J. FRIEDLEBEN, C. A.
Subject:

“ Philosophy in Accounting.”
Meetings are held at 8 p. m., unless otherwise
announced.

THE INSTITUTE OF ACCOUNTS.
IN the early part of the year 1882 a num
ber of accountants of New York City
met in the parlors of the Astor House, to
consider the propriety of an association.
Other meetings were held at the Metropoli
tan Hotel, the result being the organization of
the Institute on May 10th of that year. Incor
poration followed, the date being July 28th.
The officers elected were: Edward C. Cockey,
President ; Albert O. Field, Vice-President;
Thomas B. Conant, Secretary ; Joseph Rodg
ers, Financial Secretary; A. Garrison, Treas
urer.
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The necessity of a regular place of meeting
was at once felt, and rooms were secured at
No. 29 Warren Street. The Institute after
wards secured a more eligible home in
the University Building, Washington Square,
where it remained till February, 1892, when
it took possession of the elegant quarters it
now occupies at 98 Fifth Avenue. Frank
lin’s motto that “Three removes are as bad
as a fire,” is disproved in the history of these
changes, for every remove has been an im
provement, being caused by increased mem
bership and the necessity for better accom
modations.
The successive Presidents of the Institute
have been: 1882-3, Edward C. Cockey, chief

of the supply department, Western Union Tel
egraph Co.; 1883-4, Albert O. Field, of the
firm of Naumberg, Kraus, Lauer & Co.;
1884-7, Charles E. Sprague, President of the
Union Dime Savings Bank; 1887 to the pres
ent date, Henry Harney, senior member of
the accounting firm of Harney, Cady & Co.
The membership of the Institute is largely
composed of men of superior ability, whose
experience has made them familiar with nearly
the entire field of business activity, including
trade, commerce, banking, realestate, mining,
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manufacturing, etc., etc., a combination of
talent and skill rarely, if ever, surpassed in
any body of specialists anywhere.
The Institute is an educational institution in
the best sense, being neither primary on the
one hand, nor unduly technical on the other.
While the subjects of the lectures given and
the discussions that have taken place are
largely on accounts and accounting, gene
ral office practice and questions of a com
mercial character outside of the counting
room also receive attention. The lectures
have been given mainly by members, the
array of talent within the organization ren
dering it unnecessary to go outside, except in
occasional instances.

